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Fall Mailing Season  

Agenda 

 Headquarters   

 Mail Conditions 

 Equipment updates 

 Drop Ship Profile 

 Projected volumes 

 MTE 

 Industry 
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Mail Conditions 

 Lean Six Sigma projects 

 Fall Mail Season readiness checklist completed 

 Run Plans and staffing plans developed around 

historical heavy drop days 

 National mail conditions monitored daily  

 Color code training all supervisors and craft 

employees 
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 FSS Updates  

 First Fall Mailing for 37 new sites 

  Production control system (PCS lite) 

 Is a scheduling tool for managing volumes 
and efficiencies 

 Upgraded software enhance machine 
performance 

 L006 – FSS Scheme Bundles 

 Reduces need for bundle sortation in 
upstream operations 

 Run plans developed based on FY10 data and 
FAST  

 
 

 

FSS  
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Program 

Total Systems Ordered 100 

Total Sites 47 

Status 

Systems Installed 100 

Systems in Installation 0 

Systems Accepted 100 

Systems ready for test 0 

Sites with system accepted 47 100

Accepted

100

2575

50

100/0
Deployment Complete 

Aug 2011 
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(Data as of September 02, 2011) 

FSS  Update  
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 APBS Deployment 

 APBS Machines 

 147 sites, 194 machines scheduled for 

APBS  

 APBS Installs 

 Began - 5/23/2011 

 End - 12/12/2011 

 Average 8 APBS installs per week 

 Current machines operational 75 

 

APBS  Update  
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FAST Flat Pallets 

Fall Mail Drops - Flats Average Daily Volume
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FAST Letter Pallets 

Fall Mail Drops - Letters Average Daily Volume 
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FAST Parcel  pallets 

Fall Mail Drops - Parcels Average Daily Volume  

0

500

1,000

1,500

2,000

2,500

3,000

3,500
S

a
t

S
u

n

M
o

n

T
u

e

W
e
d

T
h

u

F
ri

Day of Week

P
a

ll
e

ts

Parcels



® 

11 

FAST Combined pallets 

Fall Mail Drops - Flats, Letters, and Parcels Average Daily Volume 
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First Class Projections 
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Periodical Projections 
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Standard Projections 
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Priority Projections 
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Package Projections 
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 National equipment roundups  

 Plant MTE inventories input this year 

 Headquarters monitoring of high inventories 

in the field to reposition 

MTE 
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 Industry go around 


