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_ b Congress must remove USPS' shackles
e +1h and let it operate as a real business.

Take DMA Action - Today!
dmaaction.org
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POSTAL SERVICE » Network Evolution

1910 1980 1990 2000 20]0
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Post Office Served as Main 1980 — 1990 Decade of
Distribution Hubs Increased Use of Network Redesign
Automation
1970 1990 — 2000
Postal Reorganization Act Letter Mail Sequenced
~ 2,000 Mail Processing Increased Facility Footprint
Locations

® 1993 - Last time USPS
was at 170B pieces

* Since 1993 - 140 facilities
constructed or expanded with
capital cost exceeding $10M
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SRR A Decade of Network Redesign
FCM: 104 B FCM: 98 B FCM: 98B FCM: 96 B FCM: 92 B FCM: 84 B FCM: 78 B FCM: 73 B
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Continued First Class Decline

« Down ™~ 25% since 2006 ey  Gonsolidation Projects 2007-2011

e Single Piece Down ~ 35% since 2006
= Plant network - Excess Capacity 150 1%8
e Unprecedented increase in AMP activity 100 "
- Origin Consolidation 57
- Destination Consolidation 50 »
e Minor Service Standard Adjustments a . :/
within current business rules O e 3009 ™ 2000 011

—4&@— Consolidations Implemented = =€~ = Current Study Activity
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POSTAL SERVICE . .
Network Design — Volume Reality
Significant DECLINE in First-Class Mail Continued decline in Eirst-
110 1 . .
02 Short-term Longer-term Class single piece volume
impacts:
----8-5-----"'*8'6 « Excess capacity in Origin
& Dest. processing facility
« Excess capacity in
transportation
Shift to standard mail will
BRI increase % of destination
40 | T T T T T T T T T T entry mail.
2006 2010 2013 2015 2018 2020
—4— First-Class Actual —— Standard - Actual
= = =First-Class Projected = = = Standard - Projected

Source: USPS Revenue & Volume Forecasting
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POSTAL SERVICE © Network Desigh — A New Reality

Bevond 2011 Network Realities

= First-Class Mail drives the network requirements

e Current operating windows in place support overnight
service
= Total First-Class contribution will continue to erode
and will not support the network infrastructure
moving forward

= First Class Network Redesign is necessary to develop
an infrastructure to support the mail volume realities
of the future
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Plan for Change
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POSTAL SERVICE Plan for Change - Objective

= Define the most efficient mail processing
network and infrastructure to match the
current and projected workload

e Determine optimal plant locations based on volume
and current facility infrastructure

e Develop an operating plan to fully utilize equipment
based on a full operating day

e Determine service standards based on the
redesighed network
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Tuesday. June 7, 2011

Machine Chart - Run

IDLE

which are constrained to meet current First-Class Mail
CAPACITY

= Network infrastructure is driven by operating windows
overnight service commitments

15

Conceptual and Pre-decisional



UNITED STATES

rosaservices  Plan for Change — Service Standard Changes

= Revise service standards and entry times to
realize full facility consolidation opportunities
through operating window changes

e Longer processing windows allows significant
equipment and facility consolidation

= Network impact is significant

= Reduce network transportation as a result of
facility consolidation
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POSTAL SERVICE » Operating Concept

0800 1200 1600 2000 2400 0400 0800

Letter/Flats

Ciggg“oa&i)%” + 0030 - Dispatch to Network
o( tp—) « Stage turnaround for
utgoing Primary following day’s processing

1730-0030

Turnaround - Remittance Runs
(1800-0400)

RIINIGRZINERA | *INP Window may be later
(0800-1200%) depending on workload

INS — Remittance Runs (0800-0400)

I RS 11 DPS 2 (1200:0100)

Non-FSS Bundle Processing _
(0800-1400) Non-FSS INS Processing (1400-0400)

Sl FSS Processing (1200-0700)

sLatest time for DPS/INS completion for Peak day processing
* Earlier times will be established based on volume variability
* DPS can finish early depending on the day’s volume levels
* Day of week, week of month and seasonal variation can be managed
with much greater efficiency
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Next Steps
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POSTAL SERVICE » Plan for Change — Timeline

R R
Stakeholder Engagement

09/2011 1/20m 1/2012 2/2012
Advanced File Service Standards Expected Date for  Publish Final Rule,

MNotice of Case with PRC / PRC Opinion Expected revision to
Proposed Publish Proposed Service Standards,
Rulemaking Rule Earliest

Implementation
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Questions and additional comments, please
contact: industryfeedback@usps.com
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