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Small Business Owner

Meet YOUR Customer. 

Your customer DNA can be  built from what you know, what you want to know and what you 
don’t know  using a variety of digital targeting and media distribution techniques.

Healthy LifestyleBusiness Traveler

“Your Ideal Customer”





How Will You Start Running? 

Every morning in Africa, a gazelle wakes up. 
It knows it must run faster than the fastest lion or it will be 
killed. 

Every morning a lion wakes up. 
It knows it must outrun the slowest gazelle or it will starve to 
death. 

It doesn't matter whether you are a lion or a gazelle. 

When the sun comes up, you better start running. 

- African Proverb from “World is Flat” by Thomas Friedman



BRAND AWARENESS

CONSIDERATION

PURCHASE & 
ADVOCATE

Enable Full Funnel Attribution
Engage with online users via social channels
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Drive More Qualified Customers. 
Facebook Fan Pages

Mass Reach @ Scale

Upper Funnel Backfill

Active Link Between 
Media Buys & Landing 

Page Experiences

Static Voice of the Brand

Industry F&Bs



The (Big) Example 
Facebook Fan Pages 

The Challenge:
• Awareness issues
• Not the core card issuer
• Reliant on distributors to carry out the

message to the SMB community

The Solution:
Create an online destination, i.e. Facebook, to 
distribute best practices and SMB resources

The Results:
• Year 1 – 12,000+ members
• Year 3 - 100,000+ members



The (Small) Example 
Facebook Fan Pages

The Challenge:
• Global awareness issues due to infancy stage
• No major coop or corporate sponsors
• Reliance on local partners to promote
program(s)

The Solution:
Build a website for partner interaction – news, 
resources – with strong social media channels for 
additive promotion of the event

The Results:
• 6,000+ FB followers
• 2,000+ Twitter Followers
• 1,700 LinkedIn Members
• Added multiple sponsorships/

partners



Content is King

Craft a Venue for 
Persuasion

Enable Connections, Real 
or Virtual

Activate a Tribe

Create Deeper Customer Engagement. 
Content Destinations

Industry F&Bs

http://rds.yahoo.com/_ylt=A0S020zlJsFMc3kAq0ijzbkF/SIG=12p1vvugm/EXP=1287813221/**http:/www.sidewalklyrics.com/wp-content/uploads/2007/11/dialogue.jpg


The (Big) Example 
Content Destinations 

The Challenge:
• Re-launch a small business line of AMEX

cards
• High market share, but ineffective use of

creating “virtual champions” for the  
card(s) amongst other small business  
owners

• Empower the SMB community to leverage
marketing to grow their business

The Solution:
Craft a destination armed with industry- 
recognized resources for the small business 
owner. Inspire a virtual club.

The Results:
• 1M Unique Visitors/Month
• 11,000 Connectodex Participants
• 10,000 Twitter Followers
• Celebrity-worth appeal

“ A community designed to help you grow 
your business.”

http://www.openforum.com/connectodex/small-business-trends?username=anita-campbell-1&filter=all
http://www.openforum.com/connectodex/small-business-trends?username=anita-campbell-1&filter=all


The (Small) Example: 
Content Destinations

The Challenge:
Fragmented distribution of valuable
marketing and related tech information. 

The Solution:
An internet news blog covering innovation in 
social media and related digital platforms. 

The Results:
• 30M Unique Visitors/Month
• 2M Twitter Followers
• 300,000 Facebook Fans
• Recognized award program – Open 
• Multi-million dollar ad revenue platform



2 of 3 Consumers Look 
Online for Coupons

Over 50% of the Internet 
Population are Women

Geo-Targeting Has 
Improved Digital 

Messaging Relevancy

Mobile/PC Distribution 
Allows Greater Ease of 
Personalization & Scale

Industry F&Bs

Incent Brand Champions. 
Virtual Loyalty Programs

Source: Y! Consumer Pulse | Q:  How interested are you in knowing when products at your local retailer (such as Target, Best Buy, JC 
Penney’s, etc.) are on sale or include offers and promotions? 



The (Big) Example. 
Virtual Loyalty Programs 

The Challenge:
• Mass distribution of promotional events
• Real-time info sharing of consumer reviews
• Additive consumer visibility – big brand, lagging

sales

The Solution:
Groupon + Facebook to drive national 
awareness of discounted $50 in-store purchase 
vouchers

The Results:
• 400,000 sold Groupons
• Average 10 Groupons sold/second
• Total $11M+ revenues in a single day event

http://rds.yahoo.com/_ylt=A0S020wI679MFloAISCJzbkF;_ylu=X3oDMTBpcWpidGtpBHBvcwM4BHNlYwNzcgR2dGlkAw--/SIG=1ik960j92/EXP=1287732360/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=gap+logo&ei=utf-8&fr=slv8-tyc8&w=750&h=750&imgurl=thefastertimes.com/nonsensenews/files/2009/11/gap-logo.jpg&rurl=http://thefastertimes.com/nonsensenews/2009/11/16/fck-the-gap-christmas-ad/&size=177KB&name=gap-logo+F
http://rds.yahoo.com/_ylt=A0S020w3PMFMIXoAL8mjzbkF/SIG=12bhni9pr/EXP=1287818679/**http:/cdn.thefrisky.com/images/uploads/groupon-gap.jpg


The (Small) Example. 
Virtual Loyalty Programs

The Challenge:
• Growing local awareness of available store

fronts/coffee shops 
• Real-time sharing of location info

The Solution:
Short-term: Enable Foursquare to allow BBCo. 
fanatics to share their location via phone, PC 
and  to distribute on Facebook and Twitter 
Long-term: Insight/advantage to offer discounts 
to avid coffee goers

The Results:
• 6,000+ Facebook Fans
• 6 Store Fronts – new Brooklyn location in 2010

http://www.flickr.com/photos/aaroncaley/2651774192/


The Net Learnings.

Avoid Silos.

Respect the Funnel.

Differentiate Yourself.

http://rds.yahoo.com/_ylt=A2KJkK5lRsFMUnsAoy6JzbkF;_ylu=X3oDMTBwNzVnaWJhBHBvcwM3BHNlYwNzcgR2dGlkA0kxMzFfODE-/SIG=1hj5bio65/EXP=1287821285/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=funnel&ei=UTF-8&fr=slv8-tyc8&fr2=tab-web&w=484&h=700&imgurl=etc.usf.edu/clipart/19400/19485/funnel_19485_lg.gif&rurl=http://etc.usf.edu/clipart/19400/19485/funnel_19485.htm&size=55KB&name=Funnel+Clipart&p=funnel&oid=e2a046dccf2e6fcb37fe0ef9953b8ff3&fr2=tab-web&no=7&tt=385000&sigr=11nsfb4as&sigi=11jluoa4v&sigb=12nm9ube9


Appendix



About Your Presenter 
Michelle Fitzgerald

Digital ad product strategist at Yahoo!
10+ years of B2B/B2C marketing @ Yahoo!,  
CareerBuilder.com and the LA Times
Author/chief editor of:

Get Scrappy: A (Small) Business Owner’s 
Guide to Marketing on Less

Facebook – Twitter - LinkedIn

http://www.getscrappymarketing.blogspot.com/
http://www.getscrappymarketing.blogspot.com/
http://www.facebook.com/michellefitzgerald
http://www.twitter.com/mfitz0705
http://www.linkedin.com/michellefitzgerald0705


About Get Scrappy 

Get Scrappy is a pared down, practical guide 
about how to incorporate marketing into the heart 
of any business plan. 

Broken down in a 3-step process, readers learn 
how to: 

- Create meaningful, brief marketing plans 
- Gain access to industry-respected insights 

Packed with expertise from Fortune 500 marketers 
and SMB consultants, Get Scrappy provides real- 
life examples on how organizations, even those on 
less time and money, can make seemingly tactical 
objectives become strategic initiatives that 
generate results. 

Do more on less. GET SCRAPPY. 

*Contributing Authors Include: 

http://www.iloopmobile.com/index.php/plain_site


Related Resources:

http://www.amazon.com/gp/product/images/1591843715/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.amazon.com/gp/reader/1591842336/ref=sib_dp_pt
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