!'_ Adaptability of Insert Media

Rodale’s Contact Strategy for New
Customers




Promo Stream to New Mag Customer

Rodale acquires a new magazine customer from an FSI,
Package Insert, Outside List, On line source. . .
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Goal : Increase conversion rate from 15% to 30%

Quickly convert a magazine only buyer into a
Book buyer
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http://www.rodaleinc.com/products/books/kind-diet-simple-guide-feeling-great-losing-weight-and-saving-planet-pb

Week 1

Email Push- new customers divided into
affinity groups based on magazine
purchase
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Weeks 2 and 3

Onsert on magazine- usually offer
a recent best selling health title
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contain special “active” calories that

trigger accelerated weight loss.
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INVOICE

Week 4 el

Magazine invoice promotion- e
offering a strong health title,
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i Week 5

Phone Call — Know magazine
purchased, inquire about areas of interest,
Cross sell based on customer’s response.




Week 6

Direct Mail promotions — selected to receive

offers based on model equation including demographic,
previous purchase, amount spent, questionnaire,

data base overlay information
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i Result

Converting 30% + magazine subs into book buyers
within a six week period
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